
    VILLAGE RECONSTRUCTION ORGANISATION 
    PROFILE FOR THE FINANCIAL YEAR 2010/11 
 

Place/Status: 
� Area                                     :   Andhra North             
� Region                                 :   Rajahmundry 
� Name of the Site                :   Thotagondi 
� Date of Commencement  :   2001 
� Location of the Centre      :   R. Polavaram Mandal, East Godavari District 
� Size of the Site                    :   2.27 Acres 
� Legal Status                        :   VRO’s own land 
                                                         Program runs in 6 structures 
Specification: 
� Type                                     :  Basic Productivity Training Center (BPTC) Girls 
                                                       Vocational Training Center for Girls (Tribal Communities) 
� Skill / Details                     :  Tailoring & Embroidery skills, fabric painting and designing, handicrafts  
                                                        Making leaf plates 
� Age Group:                         :  12 - 16 years 
� Number of Trainees         :  15 (Girls) 
� Non Formal Education    :  Tribal Women empowerment and accessing government welfare measures   
Results to be achieved: 
� Healthy, attractive, productive and protective accommodation will be created 
� Mentally, physically and intellectually grown children 
� Skilled trained  Youth / Vocational Training   
� Leadership development in social/ political fields of one’s own community 
Processes to be planned, to be led and to be controlled: 
� Survey and research of youth (Girls) who are willing to join the course to lead better life situations 
� Leadership development in social/ political fields of one’s own community 
� Skill practice: Tailoring & Embroidering / fabric painting, handicrafts making 
� Providing career guidance services for betterment 
� To provide accommodation and nutritious diet for health and physique through games and to improve 
community belongingness through cultural programs 

Reporting: 
� Monthly review meetings -- to report progress and to make plans of action for the forthcoming month. 
� The functionary submits monthly, half yearly and annual reports to the Field Coordinator / AD 
� Annual Reports – Yearly work done report  along with photographs of the Program 

Resources to be reviewed and to be adjusted according to needs: 
Human Resources (Jobs): 
SN Name (Age) Education Experience in VRO Present Task / 

Responsibility 
1 Ms. M. Jai Sree (39) Inter Joined in 1995 Site In-charge 
2 Ms. K. Posi Ratnam (40) Inter Joined in 2001 Tailoring Instructor 
3 Mr. P. Venkateswara Rao 5th class Joined 2001 Watchman 
4   To be appointed Cook 
 
Plan of Action: 
� Tailoring & Embroidery skills, fabric painting and designing, handicrafts making 
� A cook need to be appointed 
� First Aid Training 

 
Finances: 
� Material: Tailoring material such as old clothes and necessary raw material for handicrafts making  
� Tools: Necessary tailoring & allied material, fabric paints – 3 sets, brushes – 6, needles – 2 packs 
� Infrastructure: Roof repairing for dining hall and kitchen, Motor repairing, bore-well repairing and  
                                electricity wiring; 4 new door shutters 
Profile worked out by: Mr. G. Sudhir John, Area Director with the feedback received from the concerned  
                                                Site In-charge and Field Coordinator Mr. V. Surya Chandra, reviewed by CQM. 
 
Date: May 15, 2010 

          
            


